WizdomWorks!

Powerful and comprehensive tools
for improving your business

Start-to-finish, seamless business
process tools for creating, analyzing,
editing and implementing process
flows and data models.

Improve Business

Reduce Cost

Increase Efficiency
Decrease Process Time
Elevate Quality

Uncover new opportunities

Choose the WizdomWorks!
Solution that best meets YOUR
needs and project scope!

WizdomWorks! Standard
with ProcessWorks! for activity modeling

WizdomWorks! Professional
with ProcessWorks! For activity modeling and
DataWorks! for data modeling, plus analysis tools.

WizdomWorks! Enterprise

with ProcessWorks! for activity modeling, DataWorks! for
data modeling, analysis tools and Master Projects
capability.

With WizdomWorks! You Can:

Map processes using IDEFO

Evaluate Current Architecture design
Perform structured analysis modeling
Define interoperability requirements
Create and evaluate required framework

Created by the people who wrote the books on BPR
and Enterprise Architecture

Wizdom has combined years of hands-on experiences in business
process improvement, with our years of experience in software
development to bring you WizdomWorks! — a robust business
improvement solution. WizdomWorks! takes the guesswork out of
the process.

WizdomWorks! has all the elements you need to make and
implement your improvement goals. Each product seamlessly
integrates with its companion tools; you only need to enter data
one time! This saves you time and decreases your project costs.
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Roadmap to Success!

e WizdomWorks! helps you develop and map your
improvement plan..and then helps you follow it.

WizdomWorks! helps you make crucial improvements in
performance cost, quality and service.

WizdomWorks! helps you make more efficient and more
cost-effective use of your existing resources such as
personnel, equipment, work-flow and time.

WizdomWorks! helps you learn to redefine your business
and make plans to move in a clear and positive direction.

WizdomWorks! helps you intuitively “map out” exactly how
your business operates, so that you can get an honest
assessment of your business “As-Is”

WizdomWorks! helps you determine where you want “To-
Be.”

WizdomWorks! helps guide you on your road to

improvement.
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The WizdomWorks! Components:

ProcessWorks! for process modeling

Modeling from the AS —IS to the TO-BE is easy with
WizdomWorks! Use the ProcessWorks! activity modeling tool to
diagram, or map out how each activity within your business
works and how it fits together with all of the other activities.
ProcessWorks! then gives you an overall picture or "roadmap” of
your organization.

ProcessWorks! enables you to visualize your current processes
and understand business requirements. From your activity
model, you can quickly and accurately depict new process
reengineering solutions with "what-if” models.
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DataWorks! for data modeling

Identify and refine information to meet organizational goals!
DataWorks! for data modeling helps you diagram, or map out
where information in your organization comes from, how it is
used and who uses it. This gives you an automated overall
picture (or roadmap) of specific information relationships in your
organization. DataWorks! is based on IDEF1X). It enables you to
analyze database entities, attributes and relationships, to guide
systems development and information engineering.

DataWorks! helps you design a flexible, stable, and sharable
database. This will enable you to maximize data sharing,
minimize data redundancy, and make a positive impact on the
effectiveness and bottom line of your organization.

PUR_ORDER
PO#
(Dute
v mﬂnEIMFK ]

! (Vendori(FK)|
§ TECEIVES. |
| It:l'!ll:.lm;
|
VENDOR | 15
|Vendor# | ! SHIP_ITEM
|Name L _ iships |Shipment4(FK)
I.\ddmss :shm]u-m:.'
Mype | |Quantity
Tone |Mem_Name
I Type st
COMP _: SOFTWARE

:\ rrbdc\r-—([— K)

[License

L FEL R T R e e ] o %[ oLoRTGEL nm

630-357-3000 pho
630-357-3059 fax
www.Wizdom.co

dom Systems, Inc.

0 Iroquois Avenue
erville, IL 60563

Master Project Capabilities

When you purchase WizdomWorks! Enterprise, you are also
purchasing master project capabilities. You will have access
to a web-based software solution for project management,
process management, and document management that puts
all of your work in one accessible location. You can plan
projects, manage teams, and implement changes. Leverage
the time and skills of your key people by providing them with
the ability to manage complex assignments while easily
handling the unexpected.

IDEF STANDARDS

WizdomWorks methodology is based on IDEF, the only modeling
methodology covered b a Federal Information Processing
Standard (FIPS). We know our stuff. Wizdom’s founder was also
the founder of the USAF ICAM program, from which IDEF has
evolved.

Use WizdomWorks! to build work products,OV-2, OV-4, OV-5,
OV-6A, OV-7, SV-4, AV-2, & SV-11 using IDEFO and UML
Diagrams.

WizdomWorks! is a comprehensive modeling tool that helps you
graphically illustrate how each activity within your organization
works. In addition you can:

Create UML USE CASE models directly from your IDEF
models, instantly with the click of a button!
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Comprehensive Training

Professional training on the use of all our products is available
and can be customized to meet your needs. The courses can
be either at a basic level or more complex to navigate the
advanced features of our tools. Courses can be combined to
include tool training as well as Business Process Reengineering
BPR) methodology and Enterprise Architecture requirements

ORDERING INFORMATION

WizdomWorks! is available in several formats, with additional
maintenance contracts and training. Please contact us about
how to order WizdomWorks!, and what contract is right for you.
For more information regarding our software and pricing, call in
the U.S. 1-630-357-3000 or contact: Robin Davies

ABOUT WIZDOM:
Since 1986, Wizdom has been a recognized leader in
providing clients with innovative process-based business and
software solutions. Wizdom'’s integrated software, training and
consulting enables industry and government clients to
communicate, plan and execute a unified strategy.
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