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The Challenges
of Systems
and Software Development

Managing software projects and process is like a
juggling act - it’s inherently complex. Often  involving
large numbers of people, situations, and
organizations,  projects must succeed as promised
without disrupting current operations. At the same
time, they must meet development requirements:

• Meet customer’s / users specifications
• Deliver software on time and on budget
• Meet potential future requirements

The balance comes in lowering the risk and cost of
software projects while meeting all of the
requirements in an intelligent way.

The Solution is SDToolkit
Systems & Software Portal

We designed SDToolkit  as an intelligent process
and project management tool to manage systems
and software development projects. It can be used
over the Internet or intranet to:

• Automatically select and design  a software
  project plan
• Manage people
• Aggregate and catalog all documents handled
  by project team members, working together
  regardless of location!

The Methodology

Wizdom’s MinervaTM project & process
management methodology, and

Wizdom’s Spiral development methods are
embedded within SDToolkit.  These methodologies
have been used in hundreds of successful projects,
helping companies around the world improve the
way they do business - lowering cost, improving
quality, and improving response time.

SDToolkitTM is a powerful systems and software
development tool. It is designed to help project
managers, software developers and professionals
be more effective with systems and software
development projects. SDToolkit helps to develop
and manage documents required by the
organization to ensure effective planning,
operations and control of processes.

the “process” people

SDToolkit
Encompasses Software Engineering

Best Practices

• The Project Manager simply selects the pre-loaded software
development template (or develop and input your own)

• A new project is generated which includes the schedule,
sample documentation, pointers to resources and information
files (or upload all of your existing projects and manage them
as well)

• Team members are automatically told what they need to
do, where to put deliverables and how to do each step for
which they are responsible

• The project schedule, documentation and team are easily
tracked in one place, on-line, in the SDToolkit!
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Proven Design Produces
Results

• SDToolkit facilitates the software development
process by embedding the processes, how-to’s
and documentation on an interactive, web-based
platform, available to the entire team

•  Team members have the ability to contextually
match project work to deliverables, ensuring that
everyone knows exactly how and when to do each
task

• SDToolkit has project management and knowl-
edge management features, which keep track of
document revisions and authors, creating an
audit trail of work completed

High Value Functions
Drive Team
Collaboration

• Built-in calendars and discussion capabilities
allow everyone to participate in knowledge
sharing, even if they’re on the other side of the
world

• Gantt chart, which is compatible with MS
Project, shows the team who’s doing what,
and when

• Robust three-tier security design ensures that
organizations and their partners have secure
access to project content

• Links  to the MS Outlook Calendar

• Provides WEB Links to pointers in Asset
Explorer so that the user is connected to web
data anywhere, anytime

What SDToolkit Can Do

• Manage all software development
projects

• Create, manage and distribute your
own software methods and best

practices, or use Wizdom templates

• Manage multiple software requirements
documents

• Produce audit trails from all work done by
consultants, clients and partners

• Decrease costs and increase productivity
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Available now as a service directly from
Wizdom, or purchase and install SDToolkit
on your NT or Windows2000 server. Client
requires only a browser.

About Wizdom
Since 1986, Wizdom has been a recognized leader
in providing clients with innovative process-based
business and software solutions for improving per-
formance. Wizdom’s integrated software, training
and consulting result in an improved enterprise-wide
business process, enabling you to communicate,
plan and executive a unified corporate strategy. Wiz-
dom helps companies grow by aggressively pursu-
ing new opportunities and employing the best busi-
ness practices.

Our experience ‘Wizards’  can help make your or-
ganization more effective and competitive.
SDToolkitTM  is defining a new market space -
the  software development portal.
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